
Phase I: Discovery and Listening

NOVEMBER 2003 DECEMBER 2003–JANUARY 2004

December 
Consultation/
Program and

Policy 
Assessment

January
Consultation/
Program and

Policy 
Assessment

CONSULTATIONS

Presentations
of issues

by key experts

Review of issues/rate
level of significance

for each issue

Open discussion in
facilitated format/

new issues identified

Presentations of
issues

by key experts

Review of issues/rate
level of significance 

for each issue

Open discussion in
facilitated format/

new issues identified

Socioeconomic
Review

Issue Review

Prepare one-page
summaries of each

critical issue

North
Field

Forum

South Central
Field

Forum

DDAA
Field

Forum

FIELD FORUMS

North Central
Field

Forum

South
Field

Forum

Review of 
condensed 

issues/rate level
of significance
for each issue

Condensed 
presentation 

of issues
by experts

and ARC staff

Open discussion
in facilitated

format/new issues
identified

Web-based
tool for
rating
issues

FEBRUARY–APRIL 2004
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Phase II: Synthesis of Phase One Results Phase III: Consensus and Strategic Plan Adoption

MAY–JUNE 2004 JULY–AUGUST 2004

Two-day ARC
meeting: review 
findings, identify

key issues,
prioritize strategies/

activities, 
and develop 
elements of

the strategic plan

SYNTHESIS
MEETING

Historical
Review

Socio-
economic
Review

Field 
Forum
Review

ARC
Program
Review

Develop draft 
vision, mission,
general goals,

and
strategic

objectives

CONSENSUS
MEETING

Review draft
plan, amend 
as needed,

and adopt the
ARC 2005–2010

strategic plan

COMMISSION
MEETING
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